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BEPOFT of AIDIT

Ik WRLFARF ASSIRTARCE BOARD
SROTHY PERICD
26 OCTUBFR 1953 - 23 FEBRUARY 1957

le “his report covers the audit of the CIA Welfare Zssiztance Soard for the
period 26 Uctober 1953 through 20 Februsry 1957. The Board was established on
8 April 1955 by the Acting Director of Central Intelligence tc replace the CIi
¥elfare Board authorized by the Director of Central Intelligence om 26 Uctober 1953,
Previously this program had been administered by the Inspector Jensral, The Doard
maltes emprgency loans to smployees and makes grants to the Potomac Neercation
sagociation, Funds of the Hoard are derived entirely from voluntary guerterly
contributions recelved from Jovernment Cervices, Inc,

Ze “here is a guestion as to the need for the CIA Welfare Assistance Board
at the present time sincs the Publie Service 414 Society is now svailadble to
Agency employees for emergency personal loans, ihe currsnt contridutions from
Government. Cervices, Ine. for grants to the Potomac Recrsation Associstion eculs
be turned over directiy io that association, We suggest that consideration be
given to sbolishing the UIA Welfare Assistance Board,

3¢ The financial transsctions of the Boerd for the sudit period are surma.
rized as follows:

lash on deposit with Northwest Federal

Iredit Unien, 26 Dctober 1953 §2,758.k0
Contributions received from Jovernment
f,igm&a” Ino. h,?!dz-l}
ioan repsymente by borrowers 1,658.86 "12,161.3%9
Funds Disbursed
Loans made 1:6,8589.88

Grants o the Potormc iiecraaztion Association 1,935.00
'!%eur? leals and Bonds turchassd for Agency
smployees 111,51 8,936.39

f.alance at 20 February 1957 4 ;!222.00
(Cash on band 180.50; cash on deposit with
the Lorthwest Federal Credit Unien §3,1h4,50)

ihere were 68 loans made during the audit period, of which 23 in the mmount of
"2,231,02 ware outstanding on 28 rebrusry 1%57.

Cownssntes op Audit

Le tontributioms received were confirmed with Government Services, Inc., and
traced to deposits in the Northwest lfederal Credit Unien., The smournt of oute
atanding loans st 28 February 1957 was reconciled in total to loans made less
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the credit of the proper agreemsnts, It wasz not feasible to confirm loan balances
with the borrowers. These balances, which amounted to 32,231.02 on 28 february 1957,
were reduced to 51,787.02 as of 15 april 1957 by loan repayments.

5, Signatures of 3oard menbers approving losn sgreements were not cotained
in many cates as required by the bylaws. Instead, the ixscutive Secretary affixed
the names of the Board members spproving the loan to the agreement with the notation
"par telsplone = date,” Although this procedure may be Justifled in axpediting
emergency loans, the sctusl signature of each Soard member giving his approval
should be cbtained s moon as circumstances permite

6. Of the 23 outstanding losns st 28 February 1957, only two borrowers were
eurrent and making peyments in accordance with loan agreemsnte; the other 21
borrowers were delingeent. Yo atiempt apparently has been made to determine the
reason behind the delinguencies, We suggest thet the Board provids for periodic
review and followsup on all delinquent loans,

7. TDuring ¢ur review of procedures and operstions we noted that receipte
given for cessh payrente on loans were not premusbersd nor made out in duplicate
{twe ariginals were written for each receipt) Mirilersore, som receipts bore
CIA identification. We suggest that the Soard use prenusbered duplicats receipt
forms that besr no CIi identification.

3, Monthly finencisl reports required by the bylaws of the Beard have not
been prepared. Since there appears to be no need for monthly reports, the Board
should comsider smending the bylaws t© require the preparstion of the report at
less frequent intervals,

Adminisirative Action Reguested

9. The matters commented upos in this report which in our opinion require
gdoinistrative action are summarised:

| 8. Consider abolishing the UIA Welfsre Assistance Boarde

{ Paragraph 2)

b. Obtain signetures of Beard members approving loans
where reqiired. (Paragragh 5)

c. P“rovide for a perledic review and follow-up on all
delinqueni ioars. {(Pavagragh 6)

Ge Upe premumbered duplicate cash receipt forms that
beayr no (A identification. {Parsgraph 7)

e. lonsider amending the bylaws to require preparation of
financial reports st less than monthly intervals.
{ Parsgrach 5)
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